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My Backstory:
How did | get so deeply engaged in this work,
and
How has Professor Jane Weil A f reseaddi Q &
Impactedme?



Table Discussion:

Share3 of the most difficult challenges
82dz2Q08S FIF OSR AY RSO@OSTt 2
collaborations or networks.



Is Today About Networking?
. SaT 0KS 1 inyisuitioKrhissionampacg v
through engaging, mobilizing, and supporting
trusted, valuesalignedpeers



Is This the Same as Collective Impact?
No. Complementary principlekey differences in focus

Cl: structures and system&letworks:values and culture.

Cl: funder-driven impacts.Networks: organic, bottomup
approaches and mutually beneficial solutions.



Why Networks?

Because three observatiofi®m the field
point directly to their unique effectiveness.



Field Observation #1: Growth Is Hard.

For nonprofits and NGOachieving the scale and
sustainabilityneeded to meet their mission Is
extraordinarily challenging.



Field Observation #2:

S1i ze Doesnot GuUu a

Even large global NGOs alwarfed by the scale
of the problems they seek to address
and struggle to ensure their impact is greater than
the sum of their individual parts.



Field Observation #3:

How We Define Success Matters.
Our tendency to assesgganizational
performancedenies the more important
assessment amnission impact



Net wor ks Wor k

the goal Is tanobilizevarious organizations and
resources thatogether can deliver more impact

not when

the goal Is to becoma leading organization first
engaging ircollaboration at the margins
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What Can Any Collaboration Learn from

High-Impact Networks?

A different leadershipmindsetand different
metrics.

Thenetwork is seen as the primary vehicle for
change, not therganization



What | Learned About Networks
from Hurricanes Katrina and Rita



Unprecedented Damage
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