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My Backstory: 
How did I get so deeply engaged in this work,

and

How has Professor Jane Wei-{ƪƛƭƭŜǊƴΩǎresearch

impacted me?



Table Discussion: 
Share 3 of the most difficult challenges

ȅƻǳΩǾŜ ŦŀŎŜŘ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ

collaborations or networks.



Is Today About Networking?
¸ŜǎΤ ǘƘŜ ƪƛƴŘ ǘƘŀǘΩǎ ŘƻƴŜ in pursuit of mission impact 

throughengaging, mobilizing, and supporting

trusted, values-aligned peers.



Is This the Same as Collective Impact?
No. Complementary principles, key differences in focus.

CI: structures and systems.Networks:values and culture.

CI: funder-driven impacts. Networks:organic, bottom-up 
approaches and mutually beneficial solutions. 



Why Networks?
Because three observations from the field

point directly to their unique effectiveness.



Field Observation #1: Growth is Hard.
For nonprofits and NGOs, achieving the scale and 

sustainabilityneeded to meet their mission is 

extraordinarily challenging.



Field Observation #2: 

Size Doesnôt Guarantee Impact.
Even large global NGOs are dwarfed by the scale

of the problems they seek to address

and struggle to ensure their impact is greater than

the sum of their individual parts.



Field Observation #3:

How We Define Success Matters.
Our tendency to assess organizational

performance denies the more important

assessment of mission impact.



Networks Work Whené
the goal is to mobilizevarious organizations and

resources that together can deliver more impact

not when
the goal is to become a leading organization first, 

engaging in collaboration at the margins. 



What Can Any Collaboration Learn from 

High-Impact Networks?
A different leadership mindsetand different 

metrics.

The network is seen as the primary vehicle for 
change, not the organization.



What I Learned About Networks

from Hurricanes Katrina and Rita
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