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Executive Summary

TheOhio CDC Association (OCDCA), in partnership with the
CareSource Foundation, designed the Empowering
Communities project in order to fund innovative solutions to
unique community challenges that involve the social
determinants of health (SDOHJ)he followng grantees
participated in an evaluation to better understand how the
Empowering Communities funds help them engage residents
in community decisioimaking and impact SDOH:

1 Ashtabula County Community Action Agency

(ACCAA)

1 Old Brooklyn Community Developmedbrporation
(OBCDC)

1 Rural Action

1 Miami Valley Housing Opportunities (MVHO)
Measurement Resources Company (MB@)ducted an
external evaluation to assegghatthe grantees did, how
well they did it, and how individuals or communities are
betteroffasaNB & dzf G ® Y S@&
analysis efforts are described belofvfifth Empowering
Communitiegrantee Historic Southnitiative in Toledo,
engaged in ealuation with a firm ther thanMRC. The
evaluation results can be found in AppenHix
To what extent did grantees address community

challengeshat impactSDOH?

1. Granteesprovided a range of services and structures,
including: dental and visiogervices/referrals, health
screenings, health fairs, summer camp for children,
tutoring for students, community outreach events,
FIENYSNEQ YIFENJSGaz FAlySaa
transportation,public park improvementduilding of
community resource centerspmmunity empowerment
teams, and job readiness and coaching.

2. Ohioans impacted by grantunded activities
experiencedincreased wellbeing and empowerment
Improved welbeing is evidenthrough improved child
outcomes (e.g. school attendance, test scoregroved
oral health), resident empowerment (e.g. sense of
power to influence decisions in their own life/
community), improved overall health (e.g. increased
access to health screenings, healthy food choices, park
systems, substance abuse and behavioralltine
counseling), and support in transitioning out of
homelessness, including employment shkililding.

3. DN} yiSSaQ aSNBAOSa IyR aiN
unigque to their communities pasing services on
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By the Numbers
An estimated 2,401 unique
residents were served through
EmpoweringCommunities

247 Ashtabula students received
dental servicesAmong students
with attendance and test score
data available74% increased
attendance, 76% increased
reading scores and 91% increased
math scores

Ohioresidents were provided
1,433free shuttle ridesto
community events designed to
improve weltbeing

60% ofOld BrooklyrC I NJY' S NA Q
Market attendees agree the
market improved their access to
healthy food

6 Miami Valley residents
transitioning out of homelessss
received job readiness coaching

wdzNJ £ 1,789pdvBofyQ &
hoursempowered Athens County
residents toimprove their parks,
provide health clinics, host local

events to build a sense of
community, and run for political
office to influence decision$at
affect their lives

2 Programs were identified as
ExemplanjExcellent; ACCAA and
OBCDC implemented programs
that were identified as
ExemplarjExcellentProgramsoy
the American Camp Association

of Ohioand OhioUniversity
OK'I



resident feedback, solicited through informalmse@rsations and more formal methods, ligarveys
and focus groups.
4. Services and structures provided were adaptiwethat grantees pivoted their approaches to
services throughout the grant year in responted 2 YY dzy AGASaQ FSSRol O]l IyR O
identified, challenges involving SDOH.
5. Grantees recognized that first addressingsident €hallenges with social isolation and lack of
hope is critical to soliciting community engagement in services more directly addressing SDOH.
Grantees were innovative, and successful, in addressing SDOH in that services included trust
0dzAf RAYy3 LINI OGAOSaz O2YyYdzyiaie S@Syida IyR oS|I dziA?
of community and pride in their homes.
Lessondearned abat funding community welbeing and empowerment
To inform future iterations of the Empowering Communities Grants, the following are key insights
gained throughout the 2019 grant year.
1. Flexibility grantees had in terms of how to spend Empowering CommuasitGrant dollars was key
G2 3ANI yiSSaQ &dz00S aa Héing And enipgh@rmBntTheSpendMdsi@xbits vy (i 6 S f
allowed three grantees to pivot their originally proposed services and structures in response to not
2yt e 02 YYdzy A i AaBauRexgeSes Rdniniirhtdmostsatzther barriers, throughout
GKS 3INIYyd @SEN® !'a  NBadZ G 2F ANFyaSSaQ 0O2YyYdzy
increased welbeing and empowerment, while also being highly satisfied with services they
received.
2. The Empowering Communities Grant impacted residents and grantee organizations. Implementing
a multi-level evaluation strategy that measures impact on both residents and grantees will serve
to better tell the EmpoweringCommuniieswhole impact story.In addition to providing needed
resources to residents throughout the Ohio communities, the Empowering Communities Grant
allowed grantees to practice continuous improvement towgpdsvidingmore communitybased
services throughout the program year, axilgility that is often not possible with state or federal
funding. As a result, evaluations of similarly structured grants should incorporate organizational
level impact measures (e.g. increased capacity, improved job satisfaction among staff) in dddition
resident impact measures.
3.LYLI OG Sl fdzr GA2y (22t& Ydzad 0SS FTtSEAo0fS (2 GKS
approaches to serve those needshe Empowering Communities project values organizations that
seek community feedback and adjust theervices based on that feedback. Thus, shared measures
across grantees that are broader, like constructs of4velhg or empowerment, can be evaluated,
but measures specific to services being provided are less feasible. When comparing actual services
pr2 ARSR (2 3INIXyidSSaQ LINRPLR&ASR aSNBAOS LX IFyasx 3INI
unexpected timelines and previously unknown resident perspectives. Therefore, future impact
measurement tools should be less tied to project timelines; even haiilgin opportunities to
LA@20 6AGK IANIYISSaQ aSNBAOSao
4. Community trust and relationships must be formed before seeking engagement from residents in
SDOH community effortsThe community engagement efforts around SDOH initiatives for two of
the four grantees, OBCDC and ACCAA, did not go as planned. Discussions with both grantees
revealed that prior to implementing community forums on improved SDOH, relationships and trust
with residents needed to be strengthened, first through more informal and culuralevant
events.



Introduction

TheOhio CD@\ssociation (OCDEAn partnership with the CareSource Foundation, designed the
Empowering Communitiegrantin order to fund innovativesolutions to uniqgue community challenges
that involve thesocial determinantef health(SDOK OCDCAlsopartnered with Measurement
Resources Company (MRCY&velop and monitor evaluation tools designed to measubhat the
grantees did, how well theyidl it, and how individuals or communities are better off as a result.

Through theEmpowering Communitiegrant, four granteegrovidedresources to their community

designedo positively impacSDOHand empower residents to engage in community decisiwaking

that impact their wellbeing. SDOINB LINS &Sy i G KS G201t adzy 2F 2ySQa Sy
were born.SDOH NB aKI LJSR o0& a20Alf NBFftAGASE &adzOK I a 2yS
education, healthcare, nutrition, early childhood déyement and social/political power. Limited or no

access to any one of these needs leads to generational economic and health inequities at individual,
community and regional levels. Communliigised organizations that take &DOHapproach are better

equipped to affect sustainable change in the wiedling of residents and their community-irge.

The following sections detail how the four communities utilized the Empowering Communities grant to
affect SDOH in their neighborhoodghe first section of thiseport describes broadly how the four
teams affected SDOH in their neighborhotgsanswering the followinfjve research questions:
1. Which community empowerment structures or services were developed or improved to support
community-basedinterventions addressing SD@HAd how many redents were served and/or
engaged?
2.¢2 gKIG SEGSYld R2 O2YYdzyraide SYLRSSN¥YSyid &idNHOi
perceptions and ideas throughout the decisioraking processes?
3. To what extent do community epowerment structures and services increase community
awareness of SDOH in their community?
4. To what extent do residents feel empowered to sadfvocate and influence community
decisions related to SDOH?
5. To what extent do community empowerment structures and NIDA OS & A YLINR FS NBAA
being?

Then, detailed summaries are provided for each of the four communities in AppendicesughD.

Services and Structuraad Resident Engagement

EmpowermentSructures orServicesDevelopedand the Number oResidentsServed Engaged
The CareSource Foundation invests in nonprofit organizations that focus on the social determinants of
health; those conditions that have significant positive or negative impact on overall quality of life. They
define it interms of the broad areas of:
1 Eliminating poverty/economic stability
Access to health care services
Addressing critical health trends to build or rebuild healthy communities
Positive birth outcomes
Domestic violence/child abuse
Access to éucation, €onomicand job opportunities
Sustainable housing solutions

=A =4 =4 4 -4 4



Population health issues
Transportation disparities
Mental and behavioral health

9 Health and cultural literacy
Across the four granteeservices and structures were implemented to addtéssfollowing SDOH
areas:criticalhealth trendsand rebuilding healthy communitiesliminating povety and promoting
economic stability, increasing access to health care services, addressing transportation dispadties
increasing access txucation,economicand job opportunities.

SDOH Areas Addressed by Grantees

The four grantees designed community services stnactures to address five
broad areas of social determinants of health:
1 Addressing critical health trends to build or rebuild healthy
communities
Eliminating poverty and promoting economic stability
Increasing access to health care services
Addressing trasportation disparities
Increasing access to economic and job opportunities

=A =4 =

= =2 =4 =4

Ashtabula County Community Action Agency (ACCé&\)eloped services and structuresit@rease
access tdealth care serviceand education opportunitiesasddress transportation disparitieand

provide basic needs to lomcome familiesa necessargrecursor to building a healthy community and
eliminating poverty/providing economic stability. Through partnershigth the Ashtabula Area City
SchoolAACSDistrict and local community leaders/partne’ SCCAAreateda Community Learning
Center the Dragon Empowerment Center (DEC) through the hiring of a Community Resource
Coordinator (CRCTheDEC was designed to servesasnestop hub where all community members can
access supportive services,

health, education, recreational }
purpose of theDEQs to address

the non-academic conditions that 341 dental services to 24hildren
ySaraArgsSte FFFSO( |-..éﬁdfﬁeé¥ﬂn“ :
lontade G2 O2vs #3Visighlsiaralsad assistance
to-learné In January 2020, the 142 tutoring-sessions to 87 children

DEC was selected as a 2019 Ohio : : :
Association of Community Action 942 Clothing donations and 427-meal donations

Agencies (OACAA)/Voinovich 10 community events attended by 828 residents
Schml of Leadership and Public

Affairs Exemplary Prograin.

1 https://oacaa.org/bespracticeexemplarnprograms/



In 2019, the DEC implemented-site dental and vision services and referrals, coordinated tutoring for
studerts, provided basic needs to students through clothing and meal donations, and engaged in
community outreactand eventdo better understand the greatest needs of lémcome populations in
the community.To address transportation barriers, the DEC facdildree transportatiorfor low-

income familiego encourage theiparticipaionin community events and enrichment activities.

TheDragon EmpowermentCenter was selected as a 2019 Ohio Associati
of Community Action Agencies (OACAA)/Voinovich $thb Leadership
and Public Affairs Exemplary Program

The OIld Brooklyn Community Development Corporation (OBC®Eloped services and structures to
rebuild a healthy Old Brooklyn communigddress transportation barrierandincrease access to

health care services aratlucation opportunitiesThe Empowering Communities grant allowed OBCDC
to hire aCommunity Hedlh Coordinator (CH@) leverage thegrantfunding andnitial baseline
assessment foresidentempowered, datedriven community health intervention3.o determine that
baseline, he CH@stablisheda Resident Health Coun@RHC})vith the purpose otonnectngwith

regioral health partner institutions and engaging the neighborhoodammunity healthdecision

making

The CHC also designed interventions to OBCDC Engaged/Provided:

address needs in Old Brooklyn related to ~ )
SDOHNamely, the CHC redesignedthe  H Z M FE N SNARQ Y I NJ ¢
hifR . NB2(1feéy CI NY SNE Q- al NI S# NFBQS LINB O3 28 NE O
residents convenient access to healthy

food and wellness activitiegncludng 81 Crooked River Explorationfaattendees

health screenings 5 residents in/the Resident Health. Council

To address transportation disparities, the

CHC organized free transportationfork$y 64 2F hf R . NR2 1t ey TheCHcOOSaa
Ffa2 2NBHIYAT SR O2YYdzyAide F20dz;za 3INBdzZLIA G2 o0S00GSNI dz
equitable access to greenspaces throughout Old Brooklyn. Themes from these focus groufmrmvill in

the design of greenspaces that reflect the desires of the target populations and provide equitable access

to greenspaces for all Old Brooklyn residents.

Lastly, the CHC played a vital role in the planning and implementation of the Crooked Riweatiérpl
Camp, a weelong camp for children in and around Old Brooklyn integrating educational activities
around urban and natural ecosystenis.January 2020, the Crooked River Exploration Camp was
selected by the American Camping Association, Ohio Boattle Program Excellence Award.

TheCrooked River Exploration Camp was selected by the American
Camping Association, Ohio Board for the Program Excellence Awarc



https://www.acacamps.org/ohio/aca-ohio-awards

Rural Actiondeveloped services and structures designed to rebuild healthy communities. Serving 32

counties of Appalachian Ohio, Rural Action assisted in the development of Community Improvement
Challenge Teams (two new teams in 2019 and the continuation of six team2018), as well as

provided organizational, administrative and advisory support to the community teams. Through

partnerships with the Community Improvement Challenge Teams, Rural Action sought to improve
community-based leadership and networking capgdip affect desired changerelated to environment,

alr ¥Shez AaztlridAazys KSFHfGKe F22R | 00Saaz yR S0O2y?2
Improvement Challenge is that improvements in community health, resident health and SDOH in Athens
Couwnty start with building community pride and beautification that elicits hope in the future and

motivation to improve overall welbeing.

Community teams include at least one elected official, civic organization representative, young adult,
retired individual, employed professional, artist and a local school representative. This team design is
aimed to increase resident engagement in comntyistructures and supporthat addressSDOHThe
teams are also designead improve resident empowerment to influence decisions related to the-well
being of the community by bringing diverse demographics together to identify and implement projects
that are important to the whole community.

Rural Action Engaged:

8 Community Improvement Challenge teams
55 Community Improvement Challenge team membe

Miami Valley Housing OpportunitiefMVHO)developed services and structures designed to el
poverty and promote economic stability among individualdwaistoriesof experiencing homelessness
MVHOincreasedheir Employment Specialist from paiine to full-time staff in order to serve
Supportive Living Assistance for Tenant Empowerment (SLATE) teni&ldstgbmery County. SLATE
tenants includehomeless youth, chronically homeless individuals/families, and other
individuals/familieexiting homelessnedbat needintensive services. The Employment Specialist
providedone-on-one job readiness and soft skills coachingisdtSLATE tenants in ordiar them to
achieve or maintain employmenas well as referrals to mental and behavioral health services.

MVHO Provided:

6 tenants with-employment:services
2 tenants.with referral to counseling

Across the four granteescommunities throughout Ohio benefited from the implementatiammd/or

improvement of several services and structures designed to address SDOH. Table 1 displays the services
and structures developednd the estimated number of residents served and/or erggbacross the four
grantees.



Table 1. Services and structures developed across the graamekethe number ofervices provided/residents engaged
Service/Structure Grantee Services

Provided/Residents

Engaged
Access to health care services Dental and visioservices/referrals ACCAA 289
Access to health care services Health screenings OBCDC unknowr?
Access to education opportunities Crooked River Exploration Camp OBCDC 81
Access to education opportunities Tutoring for students ACCAA 87
Addressing critical health trends to rebuild healthy communitie Community outreach events ACCAA 828
Addressing critical health trends to rebuild healthy communite ht R . N2 21 f &y CI OBCDC 2,100
Addressing critical health trends tebuild healthy communities = Resident Health Council OBCDC 5
Addressing critical health trends to rebuild healthy communitie Community Improvement Teams = Rural Action = 55 residents/ 8 teams
Transportation disparities ¢CN} yaLR2NIFGdA2y  OBCDC 1,333
Transportation disparities Transport to community events = ACCAA 100
Eliminating poverty/economic stability Job readiness and coaching MVHO 6
Total residents served/engaged across the grantees (estimates include duplicated coun¢sidents) 4,834
Estimated unduplicated count of residents served/engaged 2,401

3 Due to health confidentiality, the number of screenings conducted was not tracked by OBCDC

4 This is the estimated unduplicated count of residentssse d / engaged. The 4,884 esti mate was adjusted in t
market attendees included duplicate counts of residents who attended more than one market; based on the marketrsspeeyles%ondre atterglior their

first time. This estimate is likely inflated because returning customers were less likely to take the survey afierctliteiy eonegirlier visit. Thus, it is estimated

that 50% of total attendance, or 1,050 residents, reflects théedstintluplicated count of attendees. Because the individuals provided transport to the OBCDC
farmersd mar ket and ACCAA community events are ¢ ountcatet estimatetsbtbe 183%3amdt at t e
100are not included in the unduplicated count.



Community Engagement

¢2 6KIG SEGSYylG R2 O2YYdzyaide SYLRSSNYSyid ai
perceptions and ideas throughout tdecisioamaking processes?

The success of ampmmunityd 8 SR AYUGSNIBSyGA2y A& RSLISYRSy( dzalRy
perceptionsand desires are integrated throughout the decisimaking process of thimtervention

planning and implementatiarAll four grantees sought and integratéeledback from residents

throughout their communitieso ensure the services and structures represent&B 4 A Reegsiard Q

desires. Resident feedback was gathered through informal (e.g. informal feedback gathered through
conversations with residents) and formal methods.( surveys and focus group8f shown in Figure 1,

AN yiSSa AyGiSaANIGSR NBAARSY(GaQ LISNOSLII AThe/a (i KNP dz3
various methodsised, types of information gathede andmethods of resident feedback integration

into service and structure design are described below for each grantee.

Figure 1D NJ y iapprBatXointegratingresidentperceptionsthroughout allagects ofthe projects

Residents'

Perceptions
and ldeas

ACCAA

ACCAAas sought anéhtegrated input from residents to inform the development of their community

learning cente(CLC)the DECirom the beginning planning stages through the first year of

implementation(i.e. the Empowering Communities grant ye&LCAAegan planninghe DEC based

on feedback gathered from Ashtabula residents in a community engagement project conthocted

June through September 201rior to receiving the Empowering Communities grdifite goas of the

community engagement projestere to determinethe2 YYdzy A@ Qa Ay iSNBad Ay GKS
DEC, to define service options that could be offered, and to identify strategies to strengthen ties

between the community and the schoal.S & A R S y'iad gathéredhrdariha student survey,

10



numerous community event@.g.farmerdmarkets, sporting events, local ngmofit lobbieg, having

CLC advisory members go ddgordoor, andtwo special public community meetingResults from these
efforts indicated that the communy desired for the CLC tuffer health serviceseferrals (i.e. dental,
vision, aml mental health counselingytoring, youth sportsafter-school activities, parerthild classes,
and exercise and nutrition class@sK S O 2 Y YeddffacKirég@ding service offerings directly shaped
the service offerings at the DEC.

LY FTRRAGAZ2Y (G2 aSS{1Ay3 NI aAARESHAabdsought fedditiack RaeNA y 3 (1 K
residents throughout the implementation of the service offerings in year 6redbackvasgathered

through DEC visitor surveys survey administed at conmunity-wide meeting and through informal

conversations witlhDEC service recipientBhe feedback gathetkthrough the survey administered at
communitywide meetingsvas used to plan summer enrichment activities for families and to identify

scheduling speifics for DEC service offerings
(e.g.when families are available to attend
classesnd what types of classes are desired). 100 percent of children and

]

Through the DEC visitor survesb & A RS y ( parents agreed that the DEC staff

satisfaction and appreciation for the services .
offered were apparentl100 percenbf children S f“endly and helprI’ and 100

and parentsagreed that the DEC staff were percent of children reported
friendly and helpful, and00 percent of enjoying going to the DEC
children reported enjoying going to the DEC.
When asked how the DEC can be improved, the
most common responses among parents and childre® NS & y 2 { KNSy o2 . Od@IBA: &1 H-¢
ACCAZ&xtensively sought feedback from residents throughout all stages of the DEC development and
implementation. Because of this, residemisre highly satisfied with and grateful for the services they
received.

OBCDC

Throughout the Empowering Commities grant year, OBCDCsha 4 2 dzZaKid I yR Ay dS3aNIF G SR
throughout every layer of thejpprogramming fronthe design of marketing materiate decisionmaking

about how best to engage residentstire design and iplementationof community interventions

around SDOHAsh . / 5/ g+ a RSaAAIYAY3I YIFENLSOGAYy3a YIGSNARAFfa T2
the greenspace focus groups, they sought feedback from partners in the commieeégtback reflected

a desire for markiéng materials tareflect what residents understand. OBCDC adjusted marketing

g2NRAY 3 I OO0O2NRAy3Ife& 0SdIPd dzaAy3I U KSFeaedbathyfrom 2 dzi R2 2 N.
partners also includethe need to incorporate diversity and inclusiortfre ff NY SNA Q Y I M SG LI |
SyadaNE (KS RAGSNRERAGE 2F FINNSNEQ YINJSG SSYR2NE |

serve.

OBCDC also relied on feedback fritva five core RHC members to determine how besetsiructure

0 KS 3IpuBbazbidfengathering resident participation became challengifige RH@iscussed the
need toexpandand the desire to plagnactive role in planning, activity and program creation, as well
as growing the group. Taking these things into accoOBCDQipartnership with the RHC decided to
overhaul their communitgngagement strategto focus oninclusion and building social capital within
the neighborhood.

11



éBased on conversations within the community, key stakeholders, the RHC, and staff, we
decided to overhaul our engagement strategy. This will help us move forward in our work i
community and was not a light decision. Buwté want to make real change, having a good
foundation and strategy for engagement was kayCommunity Health Codinator

Through the greenspace focus groups, OBCDC relied on Old Brooklyn residents to discuss their needs
and desires aroundreenspaces in the neighborhood. Based on the wealth of information received
throughout the focus groups, OBCDC is integrating this feedback to inform the design and
implementation ofnew and restored greenspaces throughout the neighborhood.

Finally, OBCD®llected feedback from residents regarding fié N¥ SNB Q YI N} SG I yR FTNB
through formal (i.e. surveys) and informal (i.e. discussions with residemtjods. Overall, feedback

from residents was highly positive about the market arshspartation with most residents indicating it

improved their perception of the neighborhoo@onstuctive feedback from residents included a desire

to grow the market with more vendors, to offer fithess activities in less visible spaces, and to provide

more sating areas anglaces for people to socialize when they finish shopping. OBCDC is using this
FSSRoOoIFO]l G2 AyF2NY OKIFIy3dSa G2 GKS Hanun FENXSNBRQ Y

Rural Action

Rural Action staff identify milestones for teams to meet at their own pace so as to ehsuaetivities

2T GKS /2YYdzyAide& LYLINRO@SYSy(d /KIFfftSy3asS 6/L/ 0 ¢SIY
ideas: 1) The first milestone is the establishment of a CIC Team that inaludast one elected official,

civic organization representative, yog adult, retired individual, employed professional, artist and local

school representative. The diversity in the team not only increases social, professional and resource
networking, but also encourages the development of team cultures that seek argtagea range of
NBaAaARSYy(GaQ AyLlzido | 26SOSNE 20SNJ GAYSZ GSIFY YSYoSN.
Sy3r3asySyid 2F Fftf G4SFY YSYOSNAIZ FYyR 20KSNJ G4SFYaQ
member. Team member survey results aldentified opportunities to improve the extent to which

teams represent the economic statuses of most residents in their communities; 2) The second milestone

is to set a meeting to assesommunity assets and identify needs, challenges and hopes for the

community. In fact, two community teams surveyed their entire community by postcard to identify
NBaARSYy(iaQ LISNODSLIiA2yad FYR LINA2NRGASE FT2N GKS O2Y
improvement projects and searched for additional resources to stiggojects, culminating in a third
YAfSatz2yS 2F ONBFOGAY3I LINRP2SOG LXIFya GKFEG NBFESOGS
gl fdzSa IyR GKS GSIYaQ 06dzRISGFNE FYyR AYLIX SYSyidl GAz

.dZAf RAY3I 2FF 27F / L/ (S tommumities, R&dl Actioh goitentratell etk G A Sa F
1,749 advisory hoursn identifying external financial resources, like grant opportunities, for teams to

apply; training in grant writing and application processes; providing experience and advice related to th
demands of project implementation for teams to better asstessibility and their capacity; facilitating

team meetings to meet their goals; and recording meeting minutes for teams to better track their

progressThe large majority (94%) of team memberd NS SR G KI 4 wdzNI f 1 QliAz2yQa |
GKSANI GSFYQa lFoAftAGe (2 odAfR LI NIYSNARKALIA 2dziaiR

12



project plans (seéppendix ¢
Furthermore, 89% of team members agreec

that Rural Action staff takes the time to 94% of team members agreed
understand what teams need help with, OKF 3G wdzNJ f I O A
and 87% agre that advisory hours were AYLINEPOSR GKSANJ
convenient for their teams (se&ppendix . . .

O. Rural Action was able to adapt their build partnershlps outside the
advisory hours for the needs of each community, to identify resources
individual team encouraging independence and to carry out project plans

by providing assistance when and how
teams requested it and proviaj teams
with new skills and tools related to their project nee@®r teams that could not meet person as
often, Rural Action helped facilitate email communications. For teams where members dill not
engage at the same level, Rural Action advised team leaders to keep projects going.

MVHO
The Employmentcialistprovided135 oneon-one assistancand coaching hour® meet individual

i Sy I ngdils) @ljusting her approachto eachterant | SNJ NBalLRyaAr@dSySaa (2 GSy
in increased tenant agreement in the quality and effectivenedsSserviceson a scale score of 1 being

6strondy disagreéi 2 p diréhglyagreesr GESY Fy@S NI IS £ S@St 2F | ANBSYS
were quality and effective increased fra2® to 3.3 Due to her oneon-one time with tenantsand

GSylydaQ LRaiildArgdsS LIShhIESIMeaSetialigt i able kodelmtdnants S NIDA OS a
identify and voice their need§¥Vhenatenant makes a request or identifies a need outside the scope of

the Employment Specialist, the need is discussedvivblOteam meeting and the appropriate staff are

assigned (i.ecounselor, case management, et&ased on individual needs voiced by tenants, the

Employment Specialist made the following referrals:

T RSFSNNIfa (2 WSNBYAFKQa [SGGSNI F2NJ Faarxaidlyos |
WS NEB Ylatterifes convenient office
hours and locations, in order to assist
vulnerable populatiosthat need legal The EmploymentSpecialist
documents in order to obtain public
benefits and other services in the

utilized her 135 on®n-one

community. assistance and coaching
1 Referrals taClothesThat Work; this agency hours to meet individual
providesinterview and work attirghat are Z2 A z o A £
fashionable and increase confidence. usylryutaQ ysSsS
1 Referralgo Brunner Literacy Center for her approach to each tenant
GED classes.

1 Referralgo substance abuse counseling at
a local community mental health agency.
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Community Understandg of SDOH Lens

To what extent deommunity empowerment structures and services increase

community awareness of SDOH in their community?

Increasing community awareness of SD#Did howsocial determinants impact communitiesairitical
component toimproving the welbeing d residents Increasing awareness of SDOH not amiigrms
individualsastohoy@ NA 2dza | ALJSOGa 2F f ATFS tas6pdbvidds 2y SQa 23S
educational opportunities for community members to betunderstand why community interventions
are importantfor improving the welbeing of residents and the community as a whaheturn

increasing community buyn and support of intervention#t the start of the Empowering Communities
grant,three of the four granteegall except MVHM)ad plans to implementommunity surveysit
communitywide eventsdo measure and track incread@awareness of SDOMnfortunately, these

efforts did not transpire as planned as thentees had to pivot community engagement structures to
meet the community where they were. Despthis,the teams eitheindirectly increased awareness of
SDOH in their communities have plans to do so moving forward in 2020egranteeLactivities

around increasingwareness of SDOH and future plans are described below.

ACCAA

At the start of theEmpowering Cmmunities grant, a goal of ACCAA was to neshthly community
basedcommunity learning center (DE@getings with the purpose of gathering feedback about BeC
FYR (G2 AYyONBIF&S (KS O2aidrdey they inaat theircomkdBnfiBuatd 2 F { 5hl
difficulty in getting participation among residents, ACCAA realized they needed to pivot their approach
by first going out into the communitgnd building trust rather than relying on the community to come

to them. As a result, thBEC community resoure®ordinabr (CRC&ngaged in summer community
outreach activities by going two low-income neighborhoods throughout the summer to engage with
children and families and establish relationships with them. Thev@RCto various sites throughout

these neipborhoodsand interacted with children through reading and play activited had

discussions with the parents about the DEC and services offehedCRC also established relationships
with neighborhoodiaisons, trusted members in each neighborhowdyrder to gain their support and

trust to, ultimately, encourageresidents of these neighborhoods to engage with the OBEGughthe
monthly DEG:ommunity meetingsvere not successful in year one, ACCé&ddgnized the need to first
build trust and relationships in the community by going to residamis pivoted accordinglyOnce trust

and relationships are established, ACCAA intends to carry out the monthly community mézetegk

input and engage inonversations of SDOH and how they imphet Ashtabula community.

TheCommunity Resource Coordinator met residents where they were ¢
built trust and relationships with children, parents and neighborhood
liaisons to encourage engagement in decisions related to the Dragor

Empowerment Center.
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OBCDC

Overall, OBCDC was successful at engdigmgesidents to supporSDOH initiatives and to build
awareness of SDOH in the neighborhoBdough participation was limited, the fivesidents and
CommunityHealth Coordinator (CHC) have plans in pla@ngage the communitin 2020.At the

outset of the Empowering Communitiggant, a goal of OBCDC was to have the Community Health
Coordinator (CHC) establishesident health counc{RHC) to work in tandem with the Community
Health Committee to provide an avenue for resident ownership in community initiatives addressing
needsaround social determinants of healdased on the Old Brooklyn Community Health Needs
Assessment. The RHC wibtpresent the community and assist in the design of interventions to ensure
they reflect the needs and desires of the target populations of such interventions. The CHC was
successful at engaging five residents in the RHC, though the participation wastrigh as expected.
Among the five core RHC members, the CHC explained thaatkeesnergized and passionate about
improving Old Brooklyn and addressing SDi®Otdeir neighborhood.

Discussions with the CHC revealed that it wlzallenging to find more residents interested in

LI NOHAOALI GAY3 AYy (GKS wl/ gA0K (KS KedlRBREKBAA@AOSAY
purpose and how the social determinants intersect the traditional definition of heAktsuch, the CHC

and core RHC members shifted their strategy by first building trust with community members through

hosting Community Network Nights. The Community Network Nights are designed to foster community

lead discussions around desired improvements/changes in theragority. Through the rebranding of

the RHC to Community Network Nights, the hope is to gain more participation by avoiding the use of the
perceived narrow definition of health to encompass all potential community interventions. The ultimate

goal is for attedees of the Community Network Nights to organically deSDOHnterventions that

residents most desire

The Community Health Coordinator and Resident Health Council shifted tl
community engagement strategpy first building trust with community
members through hosting Community Network Nights

Rural Action

/I SYGNrf G2 wdzNFt ' OQGA2yQa /2YYdzyAde LYLNRBOGSYSyld |/
health, resident health and SDOH in Atheosiiy start with building community pride and

beautification that elicits hope in the future and motivation to improve overall Avelhg. Data was

reported in reference to each team identifying community challenges to increasindperel;

community impovement projects completed; and skills community teagagedto improve resident
well-being, indicating, at minimum, indirect awareness of SDOH in communities. Furthefordfres

2019 grant year, Rural Action partnered with the Athens-Citynty HealttDepartment, Athens County
Planner, and AmeriCorps VISTA in order to provide not only comprehensive advice and support to each
community team, but to maintain a SDOH ledswever, data was not reported as to the extent that
community team members increadeheir SDOH awareness so far as directly connecting their
O2YYdzyAliASaQ dénghsiSBOHASa (2 ¢St
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Community Improvement Challenge Teams participated in activities to
Improve their skills towards effectively increasing community wb#ing.

Congquently, community awareness of SDOH is influenced indirectly throt
the skills team members gained around improving community wiasding.

MVHO

The Employment Speciali@Sy ¢ 2NJ Ay 3 & LI NI 2F axl hQa / NRGAOI ¢
provides tenantsvrap-around services, includirmgferrals to health, mental health and behavioral

health services that help tenants address barriers to their employment and holisithgs way, tenants

are indirectly made aware of SDOH and the connections betweerbeiell) and access to employment.

| 26 SOSNE RdzS (G2 RFEGF y20 0SAy3 NBLR2NISR 2y OKIFy3S
ES services haved Sy I y (i & €s of SHOHNBthe® community cannot be reported.

Resident SelAdvocacy

To what extent do residents feel empowered to-aelocate and influence community

decisions related to SDOH?

In order to gain the necessary support of residents in commtbrageddecisions, it is critical for
residents to feel empowered tmfluence change and advocdiar their needs and desiedor their
community.Three of the four communities (all except ACCédected data/shared stories of their
NB a A RSppvieem@nt and dvocacy around decisions related to SDDke communities have
implemented important structures and processesdriorease resident empowerment and encourage
advocacy in communitpased decisionsStructures and processescinde community forums for
residents tovoice their opinion&oncerns andndividualizedservices to ensure residerfiseeds and
desires are incorporateih service delivery to best meet their needs.

ACCAA

As mentioned above, theommunity wideDEGmeetings were not conducted as plannes a result,
residentsdid not complete the resident empowerment survey designedgsess the extent to which

they felt empowered to selddvocate and influence community decisions related to SO@bLgh
residentselfadvocacy is not measurable in the first year of the DEC as a result, ACCAA has made great
strides in putting processes in place to build trast relationships with residentirough community
outreach activitiesOnce theseritical foundations aréormed, ACCAA will be positive position to
encourage resident sefdvocacy around SDOH.

OBCDC

Old Brooklyn residents feempowered to influence decisions that affect their life, thoubair

empowerment to influence community decisions is limit€espte limited empowerment around

individual influence ovecommunity decisionsasidents find empowerment in coming together solve

community problemsThough the Bsident Health Council (RHEA Ry Qi (pMhngdithd\CNE | &

was able to implementhe resident empowerment surveap 39 Old Brooklyn residents who attended
OBCD@osted community event® establish abaseline ¥ NBAARSYyGad4Q aSyasS 2F SYL
decisions made in their communiiround SDOHOverall, most residentg 0% or moreY¥elt

empowered to influence decisions related to their own liMeswever, inerms of their empowerment
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to influence decisios made in their communitynly half of residents felt empowered to do sBespite
perceptions of little control/empowerment to affect community decisions, the majority of residents
believe that, by working together, people in their community can inflegetecisionsThrough the

successful implementation of the Community Network Nights, #* 5LIJIS OG SR G KIF G NB&ARSY
empowerment toaffect change in their community around SDOM wcrease.

OBCDC and ACCAA have made strides towards building resident trust ¢
relationships. These efforts will form strong foundatiomgeded to encourage
resident sefadvocacy around SDOH.

Rural Action

While teams may have leaned on advisory hours, by the mid to end of the year, many teams had gained

the skills to take on projects and meetings independently. Overall, teaos$ consistentlyelied on

Rural Action fofacilitating team meetings anigarning grant writing and application processes.

Furthermore, teamsskillsgainedin networkingare evident in that 100% of the projects completed

f SOSNI ISR S poliailnevd®sitd réceid irykiRak pPofédsional assistance, ranging from
partnership building, to marketing, to project managementtJS OA FA O SEIl YLX Sa 2F (S| Y
to selfadvocate and influence decisions can be foundppendix Cproviding insightto team<

confidenceto act more independentlandbeing able to ask for help from Rural Action or other social

connections when needed\n exemplar of Rural
1 OGA2YyaQ AYLI OGO 2y NBE
that of a community team leader inspired by he 79% of team members

GSFyaQ Sy3ar3asSySyid gAl . .
Mayor, and she won! Leading her Community perceive they can influence

Improvement Challenge team, her team decisions made in their teams

completed a multise trail through their and 71% are satisfied with

community. As Mayor she is working to amplify the extent of influence they

the impact of this trail. For example, she spoke h et d
at an Athens City council meeting to advocate elie D DRG0 eteles

for the completion of an 88nile multiuse trail,
connecting the trailhead in her community
Athens City.

2 KSy Al O02YSa G2 GSIY YSYoOSNBQ aSyasS 2F SYLRGSNK¥S
influence on the community, the majority of team members feel empoweggkcificallyteam

members agree to strongly agree that they can infice decisions made in their team (79%) percent

of team members are satisfied with the extent to which they can influence decisions their community
teamsmakes and he majority ofthe team has influence over decisions that impact their livees(

Apperdix Q.

17



MVHO

Overal] tenants that received ES services are empowered to influence decisions that affect their lives,
rather than the community at large, by increasing their vibeling and access to employmebBtue to

her oneon-one time with tenantd Y R G Sy | vy (i &eQtionslafihk BSAsenBcadelSrdloyment
Specialist is able to help tenants identify and voice their neledisexample, two tenantsad initially
requestedESservices, buafter working with the Employment Specialist thedicated they were not
quite ready to move forward witemployment,
requesting more time t@djust to living on their own
839% of tenants agree that they (i.e.transition from homelessnesdh turn,the
Employment Specialisiscussed théenants' needs
with the CITI team, the team made plans for attaining
sobriety and longetterm recovery, and moved the
tenants into the required services, all while keeping
them eligible for ES services in the future.

have employment goals and a
plan to achieve their goals.

As a result of ES services, 60% of the tenants agree to strongly agree that they are able to maintain a
positive atitude at work, keep their job, and have the social skills to succeed in interviews. In fact, 83
percentof tenants agree to strongly agree that they have goals and a plan to achieve theifsgeals
Appendix D)!

Resident WelBeing
Towhat extentdocommUA G & SYLRSSNYSyYy(d adNHzOGdzNBa | yR
wellbeing?

Within just one year, the four grantees have had a positive, strong impact on the lixesideénts
served. Improved welbeing is evidenced through improved child outcomeg (school attendance,
test scoresimproved oral health)increased resident empowermerinproved overall health, increased
access to healthy food choices, antproved employment skillwith plans for meeting employment
goals.Figure 2 displays the mgpositive outcomes residents experienced as a result of the
Empowering Communities grarfthe impact each grantee has had on residents is briefly described
below. Refer to AppendicestAroughD for more thorough explanations of each.
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empowerment
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attendance
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reading

Empowering
Communities
Grant

Figure 2. Outcomes experienced among residents through the Empowering Communities grant

Improved
overall health
and access to

healthy foods

Improved
employment
outcomes

ACCAA

ACCAAositively impacted the lives of residents throughout Ashtabula in a variety of ways through the

Dragon Empowerment Cent@@EC)Not only did the DEC hey¢SSi OKAf RNByQa | yR Tl Y,
needs.the services provided by the DEC improgetoolattendance and academic outcomasnong

the children. Further, thelental and vision services and referrpf®vided much needed assistance to

children and famiésand improved their welbeing.Overall, 942 clothing items and 427 meals were

donated to children ad families to help meet their basic needsnong 153 students who received

services from the DEC and had attendance data available, 74 percent have increased their attendance.
Further, among students with reading and math data availat8epercent incresed theirreading

scores an®1 percent increased their math scor@he children who received dental servieggshe DEC

FNBE 0SGUSNI 2FF o0& KFE@AYy3a AYLINROSR 2N}t KSIfOGdK | yR
Also, the convenience of hagrhe services offered at school positively impacts the parents as well by

not having to coordinate scheduling and

transport to dental services offered edite. Residents in Ashtabula Experienced:

Parents were asked the extent to which they

feel the DEC has had a pOSitive impact on Incrmsed SChQOI attendance
theirori KSANJ OKAf RQ&briigd FS | YR g KSGKSNI A
value to the community. Parents Improvedmath and reading scores

unanimously agreed that the DEC has had a |mpro\ed access to basic needs

L2 AAGABS AYLI OG 2y GKSANI 2N | K%A.NJ OKM[ RQa fATS
o : Improved oraland vision health

and that it is a valuable resource in the

community,
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OBCDC

OBCD@ositivelyimpacted residents in Old Brooklyn through providing access to healthy food and

wellness activities whilevercomingtransportation barrierss A G K G KS FTNBS FL NYSNEQ Yl
through offeringora A S KSI f § K & ONB Sy A Yy i wihgieedbdciSgatheketifd® NE Q Y |
residents in focus groups to design and renovate greenspaces throughout the neighborhood. Based on

0KS FI NISNEA Gix ¥ LONdsiddends datidatBdttat the market had improved their access

to healthy food choiceandabout half stated that their healthy eating and overall health improved with

the other half indicating there had been no changarther, regressioanalyses revealed that as

respondents attended more markets, they were significantly more likely to repgmovements in their

overall health; access to healthy food choickand healthy eating.Overall, these results indicate that

attending the Old Brookly@® | NJy I8axkkt Qad a significant, positive impact on individGaksalthy

eating habits, atess to healthy food, and overall health.addition to the impact of the market on
FGGSYRSSaQ 2SNl ff KSIfdK IyR KSItdKe SFEiAy3aZ h./
completed onsite at the market. The health screenings were provided byhidaidt Ohio Medical

University (NEOMED) and included general health checks such as blood pressure and blood sugar levels.
Due to health confidentiality, the number of participants in the health screenings were not tracked,

though OBCDC plans to track aytalf screenings completed in 2020.

Finally, thoughOBCDC has not implemented changes to greenspaces based on the focus groups at the

time of this report, they are currently working owo major greenspace projects in the neighborhood.

The first includes work under a planning grant designed to determine areas of lowest tree canopy to

inform areas with the greatest need for more trees. Based on the planning grant, an implementation

plan wil be developed which will lead to tree plantings in the highest need areas. The second major

project includes partnering with the Western Reserve Land Conservancy and Cleveland Metroparks to

renovate an old landfill into a greenspace recreation area emibrthern border of the neighborhood.

The new greenspace will be designed based on feedback from the focus groups, including incorporating
more benches, recycling bins, and

Residents in Old Brooklyn Experienced: shaded space. The new greenspace

location will tie together two other

Increased access to healthy foods greenspace the neighborhood,

. the Cleveland Metroparks Zoo and
Increased knowledge of their health status the Harmody/Treadway Creek Trail
Improved overall - health to form a cluster of greenspaces in
Improved healthy eating the neighborhood.

Reduced transportation barriers

5p=0.07, p<.01
b =0.05, p < .05
7p=0.07, p < .001
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Rural Action

Through Rural Actidda | RQ
role to Communitymprovement Residents il\ppalachian OhiBxperienced:
Challenge Teams, Rira | O A

work not only positively Empowerment to influence.communigecisions

impacted the reidents involved Park i .
in the teamsbut the arc improvements

communities these teams Infrastructure improvements

represent as well. Overall Increased access to health resources

Communityimprovement

Challenge team membefsel

empowered ini KSANJ NBtS Ay GKS G SI hécdmnditydieStrongST YaQ Ay Tt dz
empowerment among team members is evidenced through their reduced need for Rural@étionr R@A O S
and support by the end of the grant yeamany teams had gained the skills to take on projects

independently In terms of the benefits experienced by the communities as a whole, the Community
ImprovementChallenge Teams implemesat several community projects and interventions to address

SDOH in their neighborhoodSommunity projects and interventions includgdrk improvements

(e.g., new workout stationsiew playgroundart installation, and a new park anodwn event space)

community infrastructure projects (e.fixing public electrical lined, y a G I f t F GA2Yy 2F &/ KAf F
signs and speed bumpluilt ard installedLittle Free Libraries across the community), and health.fairs

Two health fairs directly addresdincreased access to health care services and health literacy.

MVHO

MVH.CD. a thﬁén]f SLATE Tenants Experienced:
SpecialisGervices

positively impacted Increased access to-employment agdlication services
tenantQvell-being

through increased Increased empowerment

empowerment to Improved-employment goals.and-plans to . achieve therr

influence decisions

that affect their lives

and increasing their access to employment opportunitiégdence ofi Sy I yi aQ SYLIR2 g6 SN¥Y Sy i
influence decisions that affect their livesillustrated through the Employment Speciali 3 Q | 6 Af A G &
fAadGSy G2 GSylyGaQ ySSRa | y RAttRSswhenEesants déBrmiheR 2 dza G &
they are not quite ready for employment, the Employment Specialist helps transition tenants to the

appropriate serviced-urther,as evidece oftenant weltbeing as a result of the employment services

receivedthe majority (67%) of tenants agree that due to ES services they have increased access to
employment and/or education servicesnd that they know where to find support aftezaving SLATE

Perceptions of Grantees

At the conclusion of the Empowering Communities grant year, grantees were asked a few questions to
gain insights intdheir greatest success throughout the year, challenges they faced, and what resources,
they felt they neededif any.MRC received responses from three of the four grantees (MVHO did not
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provide responssto the questions)The responses are summarized bejagtailed responses are
LINEGARSR +d GKS SyR 2F S OKyimAppeydice &oo@mhRS G+ At SR
Overall, grantees discussed several major successes as a result of receiving the Empowering
Communitiegrant The grantees discussed their abilitypt@vide needed services and supports to the
community as a result of the éneased capacity the grant brought theifhe success of these serviies
widespread, frommeeting the basic needs through food and clothing donatiorisnproving thehealth

and weltbeing of resident¢Table 2)Challenges discussed includsaimplicatiors with community
engagement. Specifically, ACQAdught they would be able to garner community engagement at a

faster rate than they digTable 3) Additionally, both ACCAA and OBCDC had to pivot their approach to
community engagemerty first focusing omuilding trust and relationships wittesidents before

seeking their engagement in community decisiaaking and planning activitieAnother challenge
experienced by two communities, ACCAA and Rural Action, was turnover of a key position that they
reliedon to move theitommunity services forwardVhen asked what resources would have helped

the grantees have a greater impact in their communities, responses included more staff and resources,
consistent funding streams, amlidance around begiractices for increasing community engagement
(Table 4) Overall, the grantees discussed deep appreciation for the Empowering Communities grant and
recognize the increased capacity it brought them to positively impact their communities.

Table2. What wereyour greatest successes as a result of receiving the Empowering Communities grant?

Theme Grantee

The grant has enabled us to move the development of the DEC forward more quickly ACCAA
through the hiring of the CRE8aving the dental services @ite hasheen a huge success.

The individual stories of how the visions referral services have benefited children are

best. It is difficult to quantify how powerful these stories are. The children are so happ

and excited when they can finally see wéllrability to meet the basic needs of children

and families have also been a great success. Atthestdrt RA Ry Qi NBI f A

there was for food and clothindrinally, our Summer Outreach was a big sucé&ssple

are accessing our services more assult.

hdzNJ F 6Af AGeE G2 ¢2N] GKNRdzZAK GKS T N¥YSN OBCDC
needs, including our integration of different aspects of heatiK S ¥ I NY' S N& Q

was also a huge succemsd very popular Greenspace focus groups were really

interesting.We were able to identiffhemes from resident feedback to integrate into out
greenspace initiatives.

Though oucommunity outreach and resident health courRik Ry Qi 32 | &
learning experiace We were able to work with core RHC members to devise a plan fo
increasing community engagement moving forwdpdrticipation in theCrooked River

Exploration Cammore than doubled compared to last year.

We wereable to provide more support tthe communitythrough capacity building work ~ Rural
that was started by the Athens Cour®jannef é@ffice and the Community Improvement  Action
Challenge
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Table3. What, if any, challenges did your team experience in fulfilling the initial gohe of
Empowering Communities gréht
We thought we would be able to move faster with getting community involvementi  ACCAA
our efforts, but realized we had to approach it differently due to barriers such as
transportation. We found success in pivaiiby going out to the community to build
relationships and trust. We hope to draw this engagement in once relationships ar
formed. Overall, getting the word out and engaging the community has been the
biggest challengeAnother challenge was not realigimow much of a need there was
for clothing and food. This ended up dominating so much of our time, unexpected!
Maintaining tutoring was difficult due to turnover of the position that was coordinati
the volunteers.
¢KS wl/ RARYyQSOE®RA I aNB.IX N R§YSiRa 0RA Ry Qi OBCDC
the intersection of social determinants and the traditional perceptions of heale
FAOUYySaa FOUAOGAGASEA G GKS FIENXYSNERQ YI
The most basic challenge wadapting to the pace and capacity of each Rural
participatingcommunity to complete the work needed for the progranihere were Action
additional challenges with staff capacdye to turnover of a key staff member who
was not replacedA final challenge related tgathering the outcome measurements ir
that there was not the amount or quality of data available to collect that was
anticipated at the start of the grant.

Table4. What additional resources/supports do you feel your team needed to haveaegrimpact
with the Empowering Communities graft?
Having more staff would have allowed us to reach the secongi@ges soonerA lack ACCAA
of a large vehicle to transport large donations items, such as beds, impeded our al
to meet allbasic needsHaving access to best practices around how best to engage
families would have been helpfBecause ACCAA isegarate entityfrom the school
district, getting certain permissions has been a challenge at times.
Mostly morepersonnel to allow us to accomplish more. Also, the community survey OBCDC
NEFSNBYOSR (KS wl /X o6dzi aAyOS GKS wl |
what that meant.

Any additional impact would have needed to come from internal support and Rural
resources; the external support provided through the grant by Ohio CDCA did not|  Action
to change.

The second resource that would increase impact is the existence of a continued fu
stream from internal and external sources. It is more effective to woitk wi
communities when resources and financial support are predictable, and realdamg
improvements can be made when investments are longer term.

Lessons Learned

The Empowering Communities grdrlped build the capacity of four communitygamizations
throughout Ohio irdeveloping innovative solutiorts community challenges involving SDOH. The
grantees experienced many succesas® result of this increased capacity. Throughout the grant year,
several insightsor lessons learnedhave transpired to informfuture similar grants
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1. Flexibility grantees had in terms of how to spend Empowering Communities Grant dollars was
1S58 (2 3INIyYyGSSaQ adzOO S-Beindand empowdrnyiedtNde pardiRg NI
flexibility allowed three grantegto pivot their originally proposed services and structures in
NBalLlyasS (2 y2G 2yfeé 02YYdzy AGAS&aQ FTSSRol O1=
OF NNASNAEZ (GKNRdzZZAK2dzi GKS ANrydG &@SEN® !'a |
residents eperienced increased welleing and empowerment, while also being highly satisfied
with services they receivethcorporating flexible spending of grant money into community
based interventiongs encouraged to ensure that community organizations can meet the needs
of their communities despite shifting community priorities and/or unforeseen challenges

2. The Empowering Communities Grant impacted resideatsl grantee organizations.
Implementing a multilevel evaluation strategy that measures impact on both residents and
grantees will serve to better telthe EmpoweringCommunifeswhole impact story The io
/' 5/ @FftdzSa ASNBAOS LINPJARSNRAQ loAfAle (2 I Radz
and individual needs; and in the 2019 grant year, grantees did just that! However, this meant
GKFG GKS AYLX SYSyllFdAzy 27F BNphguitteSyeaQDUBINE LJ2 & S
GKS FILOG dGKFG AYLI OG YSIFadNBYSyid G22ta oSNB ol
some tools were either less applicable or less feasible and required some adjustments. While it
is important to collect impact data on tlreach of the Community Empowerment Grant (e.g.,
number of residents served by grantees, types of services provided, SDOH addressed, service
LINE GARSNEQ aGNIGS3IASa F2NIAYO2NILRNFGAy3a Of ASyli
impact measuresatef R ¥2O0dza 2y GKS AYLI OG 3INIYyGSSaQ 2NBE
/ 5/ Q&4 FTtSEAO6tS TFdzyRAYy 3 & dhseSidgirovidetogntritc KA a 61 &>
foundation, recognizing organizations with proven records of knowing and meetingothieir
O2YYdzy AGAS&Q { 5Hh)aningpéctiul, flesbedu@ding solirgé For creative,
problemsolving and effective organizations that can experience gaps in funding because they
may not fit state or federal funding molds.

3. Impactevaluationtoolsmia i 65 Ff SEA6tS (2 (GKS ySSRa 2F (KS
changing approaches to serve those neetdifie evaluation incorporated both individual
grantee measures tailored to the serviagch grantee offered as well as shared measures
across the grantee®ecause the grantees often experienced shifting priorifiiés to a need to
meet theirunigue communityneeds,the use of shared measures may hatfeasible insimilar
grant structuresAs such, it is ciital for the evaluation tools to be flexible toeet the
O2YYdzyAle Qa vy &xpektingdifferert EoBiMunitiek fo f6llow the same path to
community engagementn this project, evaluation flexibility was accomplished through
ongoing discussions with grantees. The evaluator met with each grantaejoarterlybasis to
discuss the tools andnychallenges they were experiencing. Using ACCAA as an example, the
evaluator adjustedhe visitor satisfaction survey once it was realized that children were often
receiving services without the accompanimerita parent. As such, the tool was adjusted to be
age appropriate for young children complete rather than parents.

4. Community trust and relationships must be formed before seeking engagement from
residents in SDOH community effort$he community engageent efforts for two of the four
grantees, OBCDC and ACCAA, did not go as planned. Discussions with both grantees revealed
that prior to implementing community engagement forums, relationships and trust between the
residents and the community organizatioeeded to be strengthened. Both organizations
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began the grant year with the intention of hosting commudiyg meetings to seek feedback
from residents regarding their desires for community projects and interventions related to
SDOH. Both teams strugglemlgain resident participation in these efforts and quickly realized
GKS ySSR (2 LAG20 GKSANI aidN}iS3eo ¢KS 3INIyiESSa
they are and increasing awareness of who the community organization is and their purpose and
importance in the community. By building trust, relationships, and awareness of the community
organization with residents, the grantees are much better equipped to promote community
engagement in support of their efforts. To assist grantees in the fuilierecommended that

best practices around community engagement be shared with the grantees. This could be
accomplished through periacidiscussions with all grantees to discuss challenges experienced
and changes implemented to overcome such challenglese discussions could be facilitated

by a community engagement expert to provide additional insights into effective community
engagement strategies.

TheEmpowering Communities grahelped organizations throughout Ohio meet the unique needs of
their communities. The grant is unigue in the sense that it encourages grantees to ddivelyatee best

G2 YSSG GKSANJI,Qieter dnf mdareQ§ingyo& Bdadiginal plan or pivotirnmsed

on new information Consequentlythe evaluation toolsnustalign tothis approach and be flexible to
changing needs. Further, in orderdodzA £t R G KS Ol Ldbn®runitgengadementlrajedieS, & a Q
is recommended that the funder integrat®mmunity engagement learning oppanities.
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Appendix AACCAA Dgon Empowerment Centé&valuation Summary

What was done?

Under the Empowering Community Gral€CAA successfully partnered wiib Ashtabula Area City

School District to develop a Community Learning Center, the Dragon Empowerment CenteFiBEC).

purposeof the DEC is to address the nacademicconditions that negativel Y LJ- OG | OKAf RQa |
learn.To coordinate the development and activities of the DARCCAA was also able to hire a

Community Resource Coordinator (CRC) using funds provided Bymibewering Communities Grant.

Dental and Vision Services and Referrals

Among the many services the DEC offered to students in 2068 ID)EC improved access to health care
servicedor studentsthrough offering onrsite dentalservices and referrals for vision servidesring the
first quarter of 2019, the CRC spent much time coordinating the developmentsitedental services
offered at the DEC. This includedrkingwith the dental provider to coordinatthe delivery ofcare at
the DECconducting outreach events to inform parergtad schooktaff of the services, and sent out
and managed the receipt gbermission slips for students to receive servic&sirting in May 2019,
children began receiving dental servicEfyre Alshows that throughout the year, ov&841 dental
services were providedvith the busiest monthbeing May, September and Octobeith over 70
services provided each montim the rare event that a child needed emergency dental services, the CRC
leveraged their partnership with Cleveland Dengalthat children could be transferred there, as
needed.

Figure A1. ACCAA Dragon Empowerment Center Dental
Services Provided (Total = 341)
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In addition to offering dental services, the D&ftered vision referralandservice assistance (i.e.
assisted thdamilies in accessing carés shown in Figura2, 42 children received vision referrals and
assistance throughout 2019.
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